District Health Assessment for Multiple District 334 through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
334A 122 0 122 0% 0 0 0 5,198 0 5,198 275 264 11 0.21% 5,377 43 6% 0 0 0% 0% 0% 3% 20
334B 82 0 82 0% 0 0 0 4,382 0 4,382 1,073 159 914 26.36% 3,558 53 10% 0 0 0% 0% 0% 2% 12
334C 82 0 82 0% 0 0 0 3,100 0 3,100 136 143 -7 -0.23% 3,200 38 17% 0 0 0% 0% 0% 2% 0
334D 100 0 100 0% 4 0 4 3,903 0 3,903 286 182 104 2.74% 3,909 39 10% 0 0 0% 0% 0% 7% 12
334E 52 0 52 0% 0 0 0 2,014 0 2,014 101 70 31 1.56% 2,070 39 25% 0 0 0% 0% 0% 10% 10
438 0 438 0% 4 0 4 18,597 0 18,597 1871 818 1,053 6.00% 18,114 42 12% 0 0 0% 0% 0% 5% 54
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District Health Assessment for Multiple District 335 through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
335A 93 0 93 0% 0 2 -2 2,250 0 2,250 107 162 -55 -2.39% 2,392 24 32% 34 27 100% 0% 0% 2% 14
335B 181 0 181 0% 1 0 1 5,539 0 5,539 386 287 929 1.82% 5,620 31 21% 0 0 0% 0% 0% 4% 28
335C 119 0 119 0% 0 2 -2 3,926 0 3,926 257 207 50 1.29% 4,004 33 24% 20 16 100% 0% 0% 8% 23
335D 66 0 66 0% 0 0 0 1,924 0 1,924 90 84 6 0.31% 1,973 29 29% 0 0 0% 0% 3% 14% 0
459 0 459 0% 1 4 -3 13,639 0 13,639 840 740 100 0.74% 13,989 30 25% 27 43 100% 0% 0% 6% 65
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Clubs

District Health Assessment for Multiple District 336 through March 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
336 A 151 0 151 0% 0 0 0 5,445 0 5,445 312 338 -26 -0.48% 5,614 36 11% 0 0 0% 0% 1% 6% 0
336B 96 0 96 0% 0 0 0 3,070 0 3,070 189 166 23 0.75% 3,116 32 17% 0 0 0% 0% 3% 7% 0
336C 101 0 101 0% 0 0 0 3,397 0 3,397 177 181 -4 -0.12% 3,488 34 16% 0 0 0% 0% 0% 9% 0
336D 99 0 99 0% 0 0 0 3,187 0 3,187 226 170 56 1.79% 3,237 32 22% 0 0 0% 0% 1% 5% 0
447 0 447 0% 0 0 0 15,099 0 15,099 904 855 49 0.33% 15,455 34 16% 0 0 0% 0% 1% 7% 0
Copyright 2013 LClI, Inc. Page 3 of 4 Printed On 4/2/2013 12:50:52PM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 337 through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
337A 117 0 117 0% 2 1 1 4,559 0 4,559 487 279 208 4.78% 4,504 39 8% 12 28 100% 0% 1% 3% 20
337B 73 0 73 0% 0 0 0 2,339 0 2,339 164 136 28 1.21% 2,359 32 22% 0 0 0% 0% 0% 8% 0
337C 84 0 84 0% 0 0 0 3,064 0 3,064 205 229 -24 -0.78% 3,125 36 20% 0 0 0% 0% 1% 20% 0
337D 80 0 80 0% 0 0 0 2,360 0 2,360 179 165 14 0.60% 2,417 30 31% 0 0 0% 0% 0% 16% 14
337E 58 0 58 0% 0 1 -1 1,577 0 1,577 84 108 -24 -1.50% 1,609 27 24% 37 8 100% 0% 3% 17% 0
412 0 412 0% 2 2 0 13,899 0 13,899 1119 917 202 1.47% 14,014 34 20% 25 36 100% 0% 1% 12% 34
* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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